MINUTES OF
APRIL 19™, 2022

THE STATE OF TEXAS 8§
COUNTY OF CHAMBERS 8§

WHEREAS, on the 19th day of April, 2022, a regular meeting of the Board of
Navigation and Canal Commissioners of the Chambers-Liberty Counties Navigation
District was duly convened at the District’s office at 211 Miller Street, Anahuac, Texas,
and held in all respects in accordance with law, and to the extent required by law due and
proper notice of such meeting was given; that a legal quorum was present throughout the
meeting, and a legally sufficient number of members of said District voted in the proper
manner; that all other requirements and proceedings under the law incident to the proper
adoption or passage of the following order, including publication, as required, has been
duly fulfilled, carried out, and otherwise observed; and the following members were
present, to wit:

David Barber, Chairman

Leon Blackwelder, Vice-Chairman
Dave Wilcox, Secretary

James H. Turner, Member

Frank Jordan, Member

Staff present: Claudia Sandoval, Interim General Manager
Sarah Phelps, Secretary
Reginald H. Lewis IV, Canal Superintendent

Guests present: George A. (Pudge) Willcox, Consultant

2022-04-01 Minutes: Motion was made by Wllcox, seconded by Jordan, and unanimously
passed to approve the minutes of the regular meeting of March 15, 2022 and Special
Meeting March 23, 2022. Passed

2022-04-02 FlnanC|aI Reports: Motion was made by Blackwelder, seconded by Wilcox,
and unanimously passed to approve the financial reports. Passed
2022-04-03 Texas SmartBuy Membership: Motion was made by WI|COX seconded by
Turner, and unanimously passed to approve the Texas SmartBuy Membership Agent of
Record Name Change Form to add Claudia Sandoval and Reginald H. Lewis IV. Passed

2022-04-05 Canal Operations: Board members were given an update on the various
locations where employees had been installing gates and pipes, clearing vegetation, and
repairing and rebuilding canal banks.

2022-04-06 Water Rate Schedule: Motion was made by Wilcox, seconded by
Blackwelder and unanimously passed to approve the Crawfish water season starting in




2023, which will run from January 1st to October 31%. In September, the cost of Crawfish
water will be prorated for this year. Passed
Motion was made by Blackwelder, seconded by Jordan and unanimously passed to
approve the cost for the portable pump installation and removal fee for $600.00, the
producer must provide good quality fuel. Passed
2022-04-07 Water for Irrigation Purposes: Motion was made by Turner, seconded by
Blackwelder and unanimously passed to approve the Regulations Governing the
Operations of Chambers-Liberty Counties Navigation District in Relation to Purchasers of
Water for Irrigation Purposes Leaving out item number 10, it is not applicable Passed
2022-04-08 Propertv on Needlepoint Road The board will discuss thls in executive
session.

2022-04-09 Grazing Lease Agreement: Motion was made by Wilcox, seconded by
Jordan and unanimously passed to approve the Grazing Lease Agreement at Turtle
Bayou Nature Preserve. Passed

2022-04-10 Final Amendment Navigation Budget 2021-2022: Motlon was made by
Wilcox, seconded by Blackwelder and unanimously passed to approve the Final
Amendment Navigation Budget for 2021-2022. Passed
2022-04-11 Dredging Projects: An update was given to the board about the projected
fees for TGS Project. The board was updated on the USACE meeting and they received
a draft copy of the minutes. The Corp of Engineers has requested that the local
community write a letter to the District explaining why we need to dredge Double Bayou
and how much they use it. The Interim General Manager has contacted Peninsula
Marine, Chamber of Commerce, George Hisler and Adrian Contreras owner of Hurricane
Tita's Bar and Grill. Mr. Contreras has been the only one to send a letter to the District.

2022-04-12 Executive Session: The Board went into executive session at 10:16 A.M.
in regards to Real Property and Matters of Personnel. Regular session was reconvened
at 10:48 A.M. Motion was made by Wilcox, seconded by Jordan and unanimously passed
to approve Claudia Sandoval's appointment as General Manager and to adjust her salary
accordingly. Passed

There being no further business, or public comment, motion was made by Turner,
seconded by Jordan and unanimously passed to adjourn. Passed

Accept this the 19th day of April 2022.

David Barber, Chairman

Attest:
Dave Wilcox, Secretary




