MINUTES OF
JANUARY 17, 2012

THE STATE OF TEXAS 8§
COUNTY OF CHAMBERS 8§

WHEREAS, on the 17" day of January, 2012, a regular meeting of the
Board of Navigation and Canal Commissioners of the Chambers-Liberty
Counties Navigation District was duly convened at the District's office at 211
Miller Street, Anahuac, Texas, and held in all respects in accordance with law,
and to the extent required by law due and proper notice of such meeting was
given; that a legal quorum was present throughout the meeting, and a legally
sufficient number of members of said District voted in the proper manner; that all
other requirements and proceedings under the law incident to the proper
adoption or passage of the following order, including publication, as required, has
been duly fulfilled, carried out, and otherwise observed; and the following
members were present, to wit:

Terry Haltom, Chair
Tommy Myzell, Vice-Chair
Allen Herrington, Secretary
Ken Coleman, Member
Ken Mitchell, Member

Staff present: Mary Beth Stengler, General Manager
Claudia Sandoval, Administrative Assistant
Wayne Morris, Supervisor

Guest present: David Baker, Public Management

2012-01-01 Minutes: Motion was made by Mitchell, seconded by
Herrington and unanimously passed to approve the minutes of December 13,
2011. Passed
2012-01-02 Financial reports: Motion was made by Myzell, seconded by
Mitchell and unanimously passed to approve the financial reports. Passed
2012-01-03 EEMA projects: The Board was given an update on the remaining
FEMA project.

2012-01-04 CDBG Round 1 project: David Baker with Public Management
came before the Board to give them a status report on the East Side of Lake
Anahuac project. Mr. Baker stated there is still an environmental issue and now




Horizon Environmental is now going to obtaining right of entry permission forms
so that a field survey can be done sometime in March. Mr. Baker suggested we
write a letter to the General Land Office Commissioner Patterson and advise him
that this project is taking too long and we had already gotten the requested right
of entry forms for where the truck traffic will be. With regard to the flume
project, there should be a preconstruction meeting held within the next two
weeks. Discussion was brought up concerning the engineering work for CDBG
round 2.2. Motion was made by Mitchell, seconded by Herrington and
unanimously passed authorizing the General Manager to work with the Judge
about the engineering firm to use for CDBG round 2.2. Passed
2012-01-05 |Interlocal agreement-Chambers County: Motion was made by
Mitchell, seconded by Coleman and unanimously passed to execute the
interlocal agreement with Chambers County. Passed
2012-01-06 Preliminary water supply budget: A budget workshop will be held
on February 22" at 1p.m, with our regular board meeting being held after the
workshop.
2012-01-07 Dredging projects: Cedar Crossing representatives and Johnny G.
Jennings, Jr. have been sent right of entry forms for survey and exploration work
to be performed by the Corps of Engineers.
2012-01-08 Preliminary assessment budget: This item will be looked over at
the budget workshop.

There being no further business, motion was made by Herrington,
seconded by Mitchell and unanimously passed to adjourn. Passed

Approved this the 22" of February, 2012.

Terry Haltom, Chair
Attest:

Ken Coleman, Secretary



