MINUTES OF
APRIL 17, 2012

THE STATE OF TEXAS 8§

COUNTY OF CHAMBERS 8§

WHEREAS, on the 17" day of April, 2012, a regular meeting of the Board
of Navigation and Canal Commissioners of the Chambers-Liberty Counties
Navigation District was duly convened at the District’s office at 211 Miller Street,
Anahuac, Texas, and held in all respects in accordance with law, and to the
extent required by law due and proper notice of such meeting was given; that a
legal quorum was present throughout the meeting, and a legally sufficient
number of members of said District voted in the proper manner; that all other
requirements and proceedings under the law incident to the proper adoption or
passage of the following order, including publication, as required, has been duly
fulfilled, carried out, and otherwise observed; and the following members were
present, to wit:

Terry Haltom, Chair

Allen Herrington, Vice-Chair
Ken Coleman, Secretary
Ken Mitchell, Member

Dave Wilcox, Member

Staff present: Mary Beth Stengler, General Manager
Claudia Sandoval, Administrative Assistant
Daryl Morris, Superintendent
Wayne Morris, Supervisor

Guests present: Robert Pascasio, Director Chambers Health
George Willcox, Consultant

2012-04-02 Resolution 2012-2 Tommy Myzell: Motion was made by

Mitchell, seconded by Herrington and unanimously passed to execute the

resolution 2012-2 recognizing Tommy Myzell for his services as a navigation and

canal commissioner. Passed

2012-04-03 Minutes: Motion was made by Herrington, seconded by

Mitchell and unanimously passed to approve the minutes of March 20, 2012.
Passed

2012-04-04 FEinancial reports: Motion was made by Wilcox, seconded by

Mitchell and unanimously passed to approve the financial reports. Passed




2012-04-05 Investment report -2012: Motion was made by Mitchell, seconded
by Coleman and unanimously passed to approve the 2012 first quarter
investment report. Passed
2012-04-06 Agreement Shead Conservation Solutions: Motion was made
by Coleman, seconded by Wilcox and unanimously passed to engage the
professional services of Shead Conservation Solutions for the CIAP grant
program. Passed
2012-04-07 CDBG Levee project: The Board expressed their appreciation
at the landowner turnout we had with regard to the CDBG East Side Levee
Project meeting that we held the night before. We may want to meet with the
landowners again when it's time to get easements signed.
2012-04-08 Surplus property: The Board was given a list of items that need
to be declared surplus so they can be disposed of. Discussion was brought up
about the TCEQ TERP program with will begin in the near future. Motion was
made by Mitchell, seconded by Coleman and unanimously passed to let the
General Manager and Supervisor decide the best way to dispose of the listed
property. Passed
2012-04-09 Water rights permit amendment: = The Board was given a copy of
the letter that was written by the District’s attorney to LNVA'’s attorney with regard
to their opposition to our water rights permit amendment.
2012-04-10 2012 rice acreage: The Board was given a list of the contracted
rice acreage in the amount of 6557.2 acres.
2012-04-11 Warranty deed-placement area # 6: Motion was made by
Wilcox, seconded by Mitchell and unanimously passed to execute the special
warranty deed from Chambers County to this Navigation District on the spoill
disposal area # 6 located in the John Steel Survey in West Chambers County.
Passed
2012-04-12 Dredging projects: Pudge Willcox reported that the Corps of
Engineers is still trying to locate spoil areas for Cedar Bayou. There is one area
that at one time was formally developed as a subdivision, but no home were ever
built there, that the Corps feels would be a good place for a spoil area.

2012-04-13 Executive Session: The Board went into executive session at

3:28 pm to discuss economic development. The regular meeting was
reconvened at 3:45 pm at which time there being no further business, a motion
was made by Mitchell, seconded by Coleman and unanimously passed, the
meeting was adjourned. Passed




Accept this the 15" day of May, 2012.

Terry Haltom, Chair

Attest:

Ken Coleman, Secretary



